MANAGEMENT (MGT)

MGT 318 Total Compensation Mgmt 3 sem. hrs.

A study of the total compensation management function in business,
as evidenced through the human resource framework. Major areas
of activity will include job analysis, job evaluation, establishing pay
structures, and benefits.

MGT 320 Human Resource & Risk Mgmt 3 sem. hrs.

This course will examine the scope and role of HR in the occupational
health and safety arena, the fundamental components of comprehensive
programs and, more importantly, the interplay between these
considerations and how important HR professionals are in their success.
Topics covered include OSHA requirements, risk management and loss
prevention, management of safety & workers’ compensation, employee
assistance plans, preventative health issues, emergency response and
preparedness, and developing a culture of safety, amongst others. There
will be focus on the fundamental components of a comprehensive health
and safety program to protect the employees in an organization and
costly liability. Prerequisites: BUS 318 and LAW 321
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